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Agenda

1. Background on the GAC’s Strategic Planning Effort

2. Update on Progress in Expected Outcomes 

per the GAC 2024/2025 Annual Plan

3. Development of the GAC 2025/2026 Annual Plan



GAC Strategic Planning
Background
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GAC Strategic Planning
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Reminder: Approach to Developing the GAC Strategic Plan

Strategic Objectives determine Expected Outcomes, which determine Action Items

Long 
Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

Planning

Diagram adapted from https://www.gartner.com/en/insights/strategic-planning

Progress 
Tracking
Revision
Refinement

Completion of Action Items inform attainability of Expected Outcomes, which inform achievability 
of Strategic Objectives

https://www.gartner.com/en/insights/strategic-planning
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GAC Strategic Plan 
2024-2028
(4-year)Long 

Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

Diagram adapted from https://www.gartner.com/en/insights/strategic-planning

Reminder: Approach to Developing the GAC Strategic Plan

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

https://www.gartner.com/en/insights/strategic-planning
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GAC Strategic Plan 2024-2028

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf (3 pages)

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf
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GAC Strategic Plan 
2024-2028
(4-year)

2024/2025
GAC Annual Plan 

Long 
Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

Diagram adapted from https://www.gartner.com/en/insights/strategic-planning

Reminder: Approach to Developing the GAC Strategic Plan

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

https://www.gartner.com/en/insights/strategic-planning
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GAC Annual Plan 2024/2025

https://gac.icann.org/work-plans/gac-annual-plan-2024-2025.pdf (14 pages)

https://gac.icann.org/work-plans/gac-annual-plan-2024-2025.pdf
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GAC Annual Plan 2024/2025 Progress Tracker

Progress Tracker Google Document (48 pages)

https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit
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GAC Strategic Objectives “Caretakers”

1. Role for Governments in ICANN Zeina Bouharb (GAC Vice Chair, Lebanon)

2. Effectiveness of the GAC Zeina Bouharb (GAC Vice Chair, Lebanon)

3. Future Round of New gTLDs Nigel Hickson   (GAC Vice Chair, UK)

4. DNS Abuse Thiago Dal Toe (GAC Vice Chair, Colombia)

5. Domain Registration Data Nico Caballero (GAC Chair)

6. Universal Acceptance Wang Lang        (GAC Vice Chair, China)

7. New Technology Nico Caballero (GAC Chair)

8. Internet Governance Christine Arida (GAC Vice Chair, Egypt)

9. Internet Number Resources Christine Arida (GAC Vice Chair, Egypt)



GAC Annual Plan 2024/2025
Progress Update
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GAC Annual Plan Progress Status Summary
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GAC Leadership Caretaker: Zeina Bouharb (Lebanon)

● Complete 1.1. Stakeholder’s Understanding of the Role of Governments

Complete for the 2024/2025 Annual Plan with conducting of ICANN80 HLGM.
Efforts to be continued in next annual plan including with planning of the next HLGM.

● On Track Expected Outcomes 1.2 to 1.4, pending GE/GSE/ccNSO discussions for further 
progress

○ 1.2. Discussion of Current Issues at Senior Levels

○ 1.3. Non Represented Governments

○ 1.4. Transparency of ICANN processes

● On Track 1.5. Governmental Advisory Committee Influence on Policy Outcomes

GAC Leadership to initiate outreach to Topic Leads and representatives of the GAC involved in 
various past and present ICANN processes (reviews, PDPs, Implementation) with a set of 
questions to seek their assessments and contributions for potential cases studies.

This will likely need to be carried over into the next Annual Plan 2025/2026

Role for Governments in ICANN (Strategic Objective #1)

https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.bvobsrtq4iid
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.vhih0jdsqkce
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.cs5bu7tvjxj5
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.6y6gxnxvsldq
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.ek3bfioju35o
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GAC Leadership Caretaker: Zeina Bouharb (Lebanon)

● On Track 2.1. Survey GAC Members and Observers (annual or 6-monthly basis)

Currently in development in the GAC Leadership, for possible launch of a first wave of 
questions after ICANN82 and data analysis before ICANN83. 

This will likely need to continue in the next Annual Plan 2025/2026 for subsequent waves of 
questions.

● On Track 2.2. Review/Update of the GAC Operating Principles

Ongoing discussion in the GAC of extension of tenures of the GAC Chair and Vice-Chairs

● On Track 2.3. Improvement and Development of GAC Advice-related Processes

GAC Assessment of ICANN Board Advice Scorecard and Comments on Issues of Importance: 
potential need to survey GAC Members’ needs/preferences before developing process options

GAC Communiqué Drafting: GAC Members review of and input on the Art of the GAC 
Communiqué towards future discussion of potential process evolutions or enhancements if 
needed. This was identified a possible theme of GAC survey questions.

Effectiveness of the GAC (Strategic Objective #2) 1/2

https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.qm663fp17h1q
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.sto7jmzg8qoj
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.fibwrtm0sogp
https://docs.google.com/document/d/1MWMi-bluktnBq885joygATqscbJy-lLn-LZYVYYhs9Y/edit
https://docs.google.com/document/d/1MWMi-bluktnBq885joygATqscbJy-lLn-LZYVYYhs9Y/edit
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GAC Leadership Caretaker: Zeina Bouharb (Lebanon)

● On Track 2.4. GAC Implementation of Transparency and Accountability Recommendations 
(WS2 and ATRT3)

Per current work led by relevant Topic Leads/WG

● On Track 2.5. Increasing the level of engagement and participation in the GAC 
(Regional GAC Coordination, volunteer roles and responsibilities, relevance of GAC Agenda, 
barriers to participation)

Several regional GAC engagements in the EMEA and LAC regions since ICANN81.

Need to encourage more regional collaboration/coordination on topics of interest with 
GE/GSE. GAC Leadership and Support staff worked on identifying barriers to participation and 
possible ways to address them. Pending survey of GAC membership on 
challenges/needs/priorities/preferences. 

● On Track 2.6. GAC Onboarding and Capacity Development 
(incl. Mentorship Program for new GAC Representatives)

Onboarding ongoing per usual GAC Support activities. Capacity Development activities led by 
USRWG and in coordination with GAC Leadership and GAC members from the ICANN meetings 
region. GAC Leadership and GAC Support to consider whether to proceed with developing a 
Mentorship Program including a call for experienced GAC volunteers to serve as mentors in 
2025.

Effectiveness of the GAC (Strategic Objective #2) 2/2

https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.ob751d6eegdk
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.ob751d6eegdk
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.aw0sme376vbk
https://docs.google.com/document/d/1jQw5ezjkThvbKQdRQX6ODp1wpXWTtPZXCzDu-MLOImc/edit#heading=h.aw0sme376vbk
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GAC Leadership Caretaker: Nigel Hickson (UK)

● On Track 3.1. Role of GAC Consensus Advice and GAC Early Warnings in the processing of future New 
gTLD applications

○ Necessary instruments for governments to identify and screen applications that raise public 
policy concerns.

○ Draft Section of Applicant Guidbook (AGB) submitted for public comment earlier this year. GAC 
members submitted a comment noting AGB language aligns with SubPro PDP WG final report 
recommendations.

● On Track 3.2. Public Interest and Voluntary Commitments by New gTLD Registry Operators

○ The GAC expects that PICs and RVCs will continue to serve as tools for addressing GAC concerns 
pertaining to new gTLD applications during the next round.

○ GAC and Board agree on fundamental need for these to be enforceable. In light of its bylaws, 
ICANN is not in a position to enforce content restrictions

○ Fundamental Bylaws Amendments to explicitly enable the enforcement of content-related 
restrictions were considered carefully by Board and Community. 
They were not judged to be justified at this stage

○ Rules for PICs and RVCs being discussed in IRT and language is out for public comment.GAC 
members are reviewing draft language to determine if a GAC comment will be submitted.

Future Rounds of New gTLDs (Strategic Objective #3) 1/2

https://itp.cdn.icann.org/en/files/new-generic-top-level-domain-g-tld-program/pc-final-community-input-and-dispute-resolution-18-12-2024-en.pdf
https://gac.icann.org/dA/3b49622d6d/GAC%20Comments%20Re%20Third%20Proceeding%20for%20Proposed%20Language%20for%20Draft%20Sections%20of%20the%20Next%20Round%20Applicant%20Guidebook.docx.pdf?language_id=1
https://www.icann.org/en/public-comment/proceeding/fourth-proceeding-for-proposed-language-for-draft-sections-of-next-round-agb-14-02-2025
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GAC Leadership Caretaker: Nigel Hickson (UK)

● On Track 3.3. Closed Generic gTLDs

○ The GAC Advised the ICANN Board to ensure that the forthcoming Applicant Guidebook 
clearly states that Closed Generic gTLD applications will not be considered 
(GAC Hamburg Communiqué, 30 October 2023)

○ Following a facilitated dialogue which did not reach a mutually agreed upon framework, 
the ICANN Board determined that closed generic gTLD applications will not be permitted 
in this Round and not until such time as there is an approved methodology and criteria to 
evaluate whether or not a proposed closed domain is in the public interest

● On Track 3.4. Support of New gTLDs Applications from Underserved Regions

○ To be discussed during ICANN82 GAC Plenary Session 10 (Sunday)

● Not Started  3.5. Documentation to enable GAC and governments’ engagement with future 
rounds of New gTLDs (Key Messages, GAC Advice implementation tracking, GAC Guidance 
document)

○ Still too early in the implementation process. Deliverables to be expected in 2025

○ For further discussion and possible carry over into the next GAC Annual Plan 2025/2026

Future Rounds of New gTLDs (Strategic Objective #3) 2/2
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GAC Leadership Caretaker: Thiago Dal Toe (Colombia)

● On Track 4.1. Survey GAC members and observers on DNS Abuse matters

○ Survey conducted between ICANN81 and ICANN82

○ Analysis of responses to be shared during the GAC plenary session on DNS Abuse 
(Tuesday 11 March 10:30)

○ Results to inform discussions and additional future outcomes (4.5)

● On Track Work is progressing and will be discussed in GAC plenary on Tue. 11 March

○ GAC Topic Leads are considering current developments and reports (4.3) including:

– ICANN Compliance Enforcement Reports

– ICANN OCTO Domain Metrica roll out 

– ICANN OCTO INFERMAL Final Report

– DASC ccNSO Survey Results considered during ICANN81 GAC/ccNSO Bilateral (4.6)

○ This is expected to inform possible GAC recommendations and advice (4.2) as well as 
engagement with the Board and GNSO regarding the need for policy development (4.4)

DNS Abuse (Strategic Objective #4)
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GAC Leadership Caretaker: Nico Caballero (GAC Chair)

On Track (in terms of following-up, tracking, and urging) 

● Registration Data Policy (incl. Urgent Requests) [Expected Outcomes 5.1.1, 5.1.2]

● Registration Data Access [Expected Outcome 5.2]

● Privacy/Proxy Services Accreditation Policy

(Potentially) Challenged:

● Accuracy of Registration Data [Expected Outcome 5.4]

○ Work of GNSO Accuracy Scoping Team suspended for 2+ years

○ GAC Small Group + PSWG proposed a GAC Input on “Threshold” questions as part of a 
consultation which aims to provide a foundation for the GNSO to decide on next steps

● Collection and publication of registration information related to legal entities  
(Registration Data Policy) [Expected Outcome 5.1.3]

○ No enforceable obligations from EPDP Phase 2A (GAC Minority Statement, 10 Sep. 2021)

○ No current venue for discussion of this issue

Next Steps: These topics are expected to be discussed in GAC Session 13 on Monday 10 March

Domain Registration Data (Strategic Objective #5)

https://gnso.icann.org/sites/default/files/policy/2025/presentation/gac-accuracy-assignment-response-14feb25-en.pdf
https://community.icann.org/display/AST/7.+Accuracy+Assignment
https://gac.icann.org/statement/public/gac-minority-statement-epdp-2a-10sep21.pdf
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GAC Leadership Caretaker: Wang Lang (China)

● On Track 6.1.  Information of GAC Members

○ Several events were targeted at the GAC and UA-interested audiences including the 
ICANN79 Briefing of the GAC UA Strategies and the Pre-ICANN82 UA Community Update.

○ The UA IDN WG met on 13 February.

○ Ongoing UASG Wiki Space and Training material available

● On Track 6.2. Government Support of Relevant Efforts 
(opportunities to support and promote UA locally, regionally and globally)

○ Governments and telecom regulators reported to have participated in UA Day 2024 
events (UA Day 2024 Report, 20 June 2024)

Universal Acceptance (Strategic Objective #6) 1/2

https://icann79.sched.com/event/1a15h/gac-brief-on-universal-acceptance-strategies
https://icann82.sched.com/event/1udkI/universal-acceptance-ua-community-update
https://gac.icann.org/sessions/gac-universal-acceptance-and-internationalized-domain-names-working-group-call-13-feb-2025
https://icann-community.atlassian.net/wiki/spaces/07eb329f83a74f93b60f9e135be8d0dc/pages/116526848/UASG
https://www.icann.org/ua-training-en
https://www.icann.org/en/system/files/files/universal-acceptance-day-report-20jun24-en.pdf
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GAC Leadership Caretaker: Wang Lang (China)

● On Track 6.3. Engagement of the UASG (dialogue and information exchange)

○ ICANN79 Joint meeting between GAC and UASG (and Briefing of the GAC on UA  
Strategies)

○ GAC Point of Contact to UASG (Egypt)

● On Track 6.4. Policy Development for Future New gTLDs

○ The ICANN Board approved most of the GNSO’s IDN EPDP Phase 1 recommendations 
(on topics related to top-level gTLD definition and variant management)

○ The Phase 2 Final Report (topics related to second-level variant management) was 
approved by the GNSO council in late 2024 and after a final Public Comment solicitation 
is now being considered by the ICANN Board.

● On Track 6.5. Cross-Community Collaboration

○ ICANN and UNESCO announced (1 Oct. 2024) joining forces to champion UA Day 2025 
(March-May 2025). The ccNSO Universal Acceptance Committee (UAC) continues to hold 
regular meetings in furtherance of its work plan

● Not started 6.6. Registrar Readiness: Potential Work Item for GAC UA-IDN WG.

Universal Acceptance (Strategic Objective #6) 2/2

https://icann79.sched.com/event/1a15h/gac-brief-on-universal-acceptance-strategies
https://icann79.sched.com/event/1a15h/gac-brief-on-universal-acceptance-strategies
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-regular-meeting-of-the-icann-board-07-09-2024-en#section2.a
https://gnso.icann.org/sites/default/files/policy/2024/draft/gnso-idn-epdp-phase2-final-report-07oct24-en.pdf
https://www.icann.org/en/public-comment/proceeding/phase-2-final-report-on-the-epdp-idns-for-icann-board-consideration-23-12-2024
https://www.icann.org/en/announcements/details/icann-and-unesco-join-forces-to-champion-universal-acceptance-for-ua-day-2025-01-10-2024-en
https://community.icann.org/pages/viewpage.action?pageId=286818351
https://community.icann.org/pages/viewpage.action?pageId=250709840&preview=/250709840/273449220/Version%201%20Draft%20ToR%20ccNSO%20UA%20Committee.pdf
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GAC Leadership Caretaker: Nico Caballero (GAC Chair)

● On Track 7.1. Information Gathering and Issue Monitoring

○ GAC Support staff in contact with ICANN’s Office of the CTO for monitoring of relevant developments. 
GAC to continue engaging with SSAC during ICANN82 on impact of emerging technologies on the DNS. 
GAC Members flagging of issues and developments welcome.

● On Track 7.2. Artificial intelligence (AI)

○ GAC and SSAC discuss DNS Abuse and AI during ICANN81 

● On Track 7.3. Internet of things (IoT)

○ No relevant development identified as it relates to IoT interplay with unique identifiers. GAC 
Members flagging of issues and relevant developments welcome.

● On Track 7.4. Blockchains

○ ICANN OCTO released 2 publications (17 October 2024) on blockchains and their relationship to 
alternative naming systems. These were presented in an webinar during ICANN81 Prep Week (28 
October 2024).

○ GAC and SSAC discussed Blockchain and the DNS during ICANN81

● On Track 7.5. Cryptography and security

○ DNSSEC discussed with the ICANN Board on BGIG call (21 October 2024) in response to Issues of 
Importance in the GAC Kigali Communiqué (17 June 2024). GAC and SSAC to discuss quantum 
computing and impacts on existing encryption technologies during ICANN82 (Sun. 9 Mar. 16:30)

Impact of New Technology on Unique Identifiers (S. Obj. #7)

https://www.icann.org/en/blogs/details/new-icann-publications-explain-blockchains-and-name-system-technologies-17-10-2024-en
https://icann81.sched.com/event/1nJju/blockchain-name-technologies
https://gac.icann.org/contentMigrated/icann80-kigali-communique
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GAC Leadership Caretaker: Christine Arida (Egypt)

● On Track 8.1. Monitoring and Information Sharing (WSIS+20, GDC and other relevant processes, 
ICANN Communication and Engagement Strategy, and GAC Webinars)

○ Global Digital Compact (GDC) adopted as part of a Pact of the Future by world leaders at the 
UN Summit of the Future (22 September 2024). GDC contains a section on IG.

○ ICANN launched the WSIS+20 Oureach Network which held several webinars and 
communicates via a mailing list. 

○ Several ICANN webinars discussed Internet Governance, and the WSIS+20 Review and the 
future of the IGF (September-October 2024).

○ ICANN launched (4 Nov. 2024) an IG Advocacy Project, a social media campaign that aims to 
raise awareness and drive meaningful discussions about the future of the Internet

○ During ICANN81, several community and GAC discussion were held

○ A GAC Webinar “Shaping the Digital Future: WSIS+20 Review and the Future of Internet 
Governance” was held on 17 February 2025

– Discussed plans and expectations of relevant international organizations regarding the 
WSIS+20 Review process for the coming year

– Speakers included representatives from: UN DESA, UN ODET, UN CSTD, ITU, UNESCO, IGF 
MAG, Norway (as 2025 Host of IGF) and ICANN org.

Internet Governance (Strategic Objective #8) 1/2

https://www.un.org/en/summit-of-the-future/global-digital-compact
https://www.icann.org/en/government-engagement/wsis20-outreach-network
https://docs.google.com/forms/d/e/1FAIpQLSe9Us1Aw7HKY138B563GglEZak5H39v-7IJtTRmG-HQRixvgQ/viewform
https://www.icann.org/en/engagement-calendar/details/where-does-internet-governance-stand-today-a-conversation-2024-09-26
https://www.icann.org/en/blogs/details/icann-forum-insights-wsis20-review-and-the-future-of-internet-governance-21-10-2024-en
https://www.icann.org/en/blogs/details/icann-forum-insights-wsis20-review-and-the-future-of-internet-governance-21-10-2024-en
https://www.icann.org/en/blogs/details/empowering-global-voices-icanns-internet-governance-initiative-04-11-2024-en
https://gac.icann.org/sessions/shaping-the-digital-future-wsis-20-review-and-the-future-of-internet-governance
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GAC Leadership Caretaker: Christine Arida (Egypt)

● 8.2. Committee Consultation and Organization

○ On Track Consideration of a New GAC Small Group (8.2.1)

– GAC IG Small Group created following ICANN81. Open for interested participants.

○ On Track Survey GAC Membership (8.2.2)

– GAC to consider conducting a similar exercise to what the ccNSO IG Liasion 
Committee (IGLC) does regionally

– A survey of the GAC IG Small Group was conducted to collect feedback on the 17 
Feb. webinar as well as topic of interest for information exchange in the GAC IG 
Group before ICANN83

○ On Track ICANN org suggestion of potential topics based on ICANN activities (8.2.3)

– ICANN SO-AC Leadership formed an informal WSIS+20 discussion group. 
An update will be provided during the GAC plenary session on Tue. 11 Mar. 

○ Complete ICANN80 HLGM (8.2.4)

– Kigali HLGM discussions served to develop and share GAC views regarding WSIS+20 
review and/or other matters of GAC interest in Internet Governance

Internet Governance (Strategic Objective #8) 2/2

https://community.icann.org/pages/viewpage.action?pageId=105390268
https://community.icann.org/pages/viewpage.action?pageId=105390268
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GAC Leadership Caretaker: Christine Arida (Egypt)

● On Track 9.1. Information of GAC Members (on RIRs management of Internet unique identifiers, and 
allocation and registration policies and governance)

○ GAC Mailing list exchange on ICANN ASO AC’s 2024/2025 process of revising the 
Internet Coordination Policy 2 (ICP-2) and relevant regional activities 

○ Public Comment Proceeding on Proposed ICP-2 (v2) Principles

○ Both topics discussed by the GAC during ICANN81 (CDW and GAC/ASO meeting)

○ Implementation and Assessment Procedures for ICP-2 Compliance to be discussed during the 
GAC/ICANN Board bilateral meeting during ICANN82

● On Track 9.2. Government Support of Relevant Efforts (identify opportunities and build capacity for 
governments, promote policies and best practices locally, regionally and globally)

○ ICANN81 GAC Capacity Building Workshop

○ GAC members submitted input (individually/collectively) to the Public Comment Proceeding on 
Proposed ICP-2 (v2) Principles

● On Track 9.3. Cross-Community Collaboration (maintain ongoing dialogue and information exchange 
and engage with RIRs/ASO)

○ ICANN81 GAC/ASO Bilateral meeting

Internet Number Resources (Strategic Objective #9)

https://www.icann.org/resources/pages/new-rirs-criteria-2012-02-25-en
https://www.icann.org/en/public-comment/proceeding/proposed-internet-coordination-policy-2-icp-2-version-2-principles-08-10-2024
https://www.icann.org/en/system/files/files/implementation-assessment-procedures-icp-2-compliance-24dec24-en.pdf
https://www.icann.org/en/public-comment/proceeding/proposed-internet-coordination-policy-2-icp-2-version-2-principles-08-10-2024


Development of the 
GAC Annual Plan 2025/2026 
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Annual Plan 2025/2026: Milestones To ICANN83

ICANN82 ICANN83

Endorsement
of the
GAC 

Annual Plan
(2025/2026)

28 March
2025

2 May
2025

12 weeks

GAC 
Review

GAC 
Leadership 

Review

GAC Leadership + 
Topic Leads 
Finalization

GAC Leadership 
Retreat

GAC 
Topic Leads 

Input 

14-15 April
2025

9-12 June 2025

9 May
2025


